
PLANNING & RESOURCING  ·  RPM + VS MATRIX

Where methodology becomes a delivery plan.
RPM — the Realtime Project Monitor. Drag activities onto dates. The Matrix
decides who attends.

Activity templates arrive pre-loaded from the methodology library — each knows which Value Stream it covers
and who attends. Drag one onto a calendar day in RPM and the VS Matrix populates attendees automatically.
Resource hours roll up by week. The Gantt timeline shows dependencies. Slip surfaces the day it happens.

RPM — drag templates from the methodology rail onto calendar days.

RPM Calendar
Drag activity templates onto dates.
Five views, one source.

VS Matrix
People × Value Streams. Who
attends what. Set once.

Resource Hours
Per person, per week.
Over-allocation visible early.

Gantt + Critical Path
Dependencies and the path to
go-live.

Milestones
Major dates pinned. Slip surfaces the
day it happens.

Activity Library
Pre-loaded session types by
methodology phase.
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What changes when the plan is the system.
The schedule is no longer something one person owns and nobody else can see.

The team in your value-stream matrix shows up in the right sessions automatically. Consultant hours roll up by
week. Milestones pin to real dates. The Gantt view shows the critical path. And it is all the same data as your
methodology and your invoices.

Stop asking 'where are we?'

Open the calendar; see every workshop, every
consultant, every milestone — live. No more weekly
status emails that say what already happened.

Catch over-allocation early

Resource hours roll up automatically by person and
by week. See over-allocation before consultants
start missing sessions or working weekends to
cover the gap.

Right team, right room

VS Matrix means the methodology decides who
attends what. Every session has the right people in
it automatically. No more invitation churn.

Critical path made visible

Gantt view shows dependencies and the path to
go-live. Slip surfaces the day it happens, not the
week before launch.

VISIBILITY THAT WAS NEVER POSSIBLE BEFORE

The plan is the system — not a file someone updates on Fridays.
When the schedule is the same place as the methodology and the timesheets, slip is visible
the moment it happens. No more end-of-month surprises about where time has gone.


