
METHODOLOGY & REQUIREMENTS  ·  THE FLOWCHART

Where requirements get refined, not invented.
Project the Flowchart fullscreen. The client sees their business already
mapped. That is the moment.

The methodology library loads at project start. Process maps drawn, user stories written, acceptance criteria
drafted. You project the Flowchart fullscreen, drill into process steps with the client, refine stories in real time. AI
rewrites in their vocabulary. Fit-Gap classification happens on the spot. The library stays in your system after
go-live.

The Flowchart in fullscreen mode — the most-projected screen in the suite.

The Flowchart
Fullscreen swim-lane process map.
THE projected screen.

Pre-written stories
User stories drafted from the
methodology library.

Fit-Gap tagged
Every AC marked Fit, Gap,
Workaround, or Out-of-Scope.

AI refinement
Claude rewrites stories and AC in
your vocabulary in seconds.

Client vocabulary
Refine the language during the
session, not after.

Take it with you
Documentation lives in the system,
not a PDF in SharePoint.
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What changes when the methodology is already built.
Four concrete outcomes you will see in the first month.

The work the consultant used to bill for during discovery has already been done. The workshop becomes a
refinement session — much faster, much sharper, and the documentation you leave with is the system itself, not
a deliverable.

Discovery in days, not weeks

Walk into the first session with hundreds of process
steps already mapped and stories already written.
Skip the four-week 'understand-the-business' phase
entirely.

Budget you can defend

Fit-Gap analysis upfront. Know which requirements
are out-of-the-box, which need custom
development, which can wait. No surprise change
orders mid-project.

Documentation that lives on

When the engagement ends, the methodology lives
in your system. Your team can navigate it. Onboard
new staff against it. Run the next project from it.

Real-time refinement

AI rewrites stories in your vocabulary as the project
evolves. New acceptance criteria drafted in
seconds. Fit-gap re-classified on the fly.

NO MORE SCOPE SURPRISES

Walk into every workshop knowing what will be discussed.
The methodology lives in one place; the client and the consultant look at the same thing.
Scope creep stops being a discovery and starts being a deliberate decision.


